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1 Introduction 

The City of Carson recently initiated a process to update its General Plan. The update will take 
place through a collaborative process that will give the community the opportunity to define a 
common vision for the future and make deliberate choices to effectively carry out this vision. To 
this end, the City of Carson and Dyett & Bhatia conducted a series of interviews with key 
stakeholders in the community in order to better understand current issues and visions for the 
city’s future. 

The interview participants—representing developers, industrial interests, City Council, and City 
committees—talked to City staff and/or Dyett & Bhatia for one-hour increments on September 27 
and 28, 2017. The interviews were conducted in groups of one to three people, organized by 
interest and/or experience. City staff and/or Dyett & Bhatia interviewed 13 people in total. The 
format was relatively free-form; interviewers used a list of questions as framework for the 
discussions, but the interviewers did necessarily ask each question on list word-for-word.  

This Memorandum highlights major themes that emerged from the stakeholder interviews. 
Appendix A contains a complete list of interview participants, and Appendix B contains a detailed 
compilation of the many opinions and ideas voiced during the interviews, organized by topic.  
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2 Major Themes 

Below is an overview of the themes from the various stakeholder interviews. These are ideas, 
concerns, and perspectives repeated by multiple participants. The overview is organized around 
five major themes that emerged during the discussions, including, housing, urban design, 
community health and sustainability, economic development, and City regulations and 
communications. Altogether, these five major themes support a common vision of a 21st century 
city. Appendix C should be consulted for a comprehensive summary of the interviews.  

2.1 Common Vision: 21st Century City 

At the beginning of each interview session, the interviewers asked stakeholders for a vision 
statement. Many of the stakeholders’ vision statements spoke to Carson becoming an innovative, 
forward-looking city, and throughout the interview process, it became clear that this vision was 
shared by many of the stakeholders. In fact, two of the vision statements included the term “21st 
century city,” while one stakeholder said the vision should be “future unlimited,” explaining that 
Carson’s current slogan is still appropriate. Based on input from the stakeholders, “21st century 
city” can be defined as city that embraces technology, efficiency, sustainable development, and 
innovative strategies to improve the business environment and quality of life for residents. In 
general, the ideas, opinions, and priorities established by the stakeholders suggest that the 
community is not afraid of embracing change, as long as the city remains livable and retains its 
“melting pot” character. The five themes—housing, urban design, community health and 
sustainability, economic development, and City regulations and communications—support this 
vision of the city as an innovative, competitive, and livable 21st century city.  

2.2 Housing 

Stakeholders generally agreed that new housing along Carson Street has contributed positively to 
the community, and would like to replicate the look and feel of new mixed-use buildings along 
Carson Street elsewhere in the community. In particular, the mix of residential and retail uses, 
medium building heights, and appealing facades are good templates for new housing 
development elsewhere in the community. Stakeholders would particularly like to see new 
housing develop near California State University Dominguez Hills, as well as along some key 
corridors, such as Avalon Boulevard. 

Most stakeholders expressed interest in having the city remain affordable for their children and 
future generations, and some stakeholders expressed concern that new residential development in 
Carson is not affordable to residents with middle incomes. Some stakeholders explained that with 
developers almost exclusively developing either subsidized affordable housing or market rate 
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rental units, middle-income earners have few housing options in Carson. Stakeholders would 
like to see more housing developed in the community, but at the same time many were concerned 
about current residents being priced out of the community. A few stakeholders would like the 
City to focus on market-rate housing, rather than income-restricted housing.  

Carson has several mobile home parks. Many stakeholders were interested in redeveloping these 
sites, as long as the current residents are provided just compensation or a new home in the 
development or elsewhere in the community. Stakeholders most often said medium- to high-
density mixed-use residential and retail development should be developed in place of the mobile 
home parks. 

2.3 Urban Design 

When asked what the City of Carson has done well, many stakeholders cited the redevelopment 
along Carson Street. Stakeholders appreciated Carson Street’s boulevard feel, outdoor dining, 
mixed-use development, landscaping, and the look and feel of new buildings. Most stakeholders 
would like to see design attributes of Carson Street expanded to other streets in the community, 
including Main Street and Del Amo Boulevard. Most stakeholders thought the four- to five-story 
heights of buildings along Carson Street would be appropriate in other areas of the city, as long as 
the buildings were contextual with their surroundings. Other stakeholders appreciated Carson 
Street’s sense of place, and while some would like to see a consistent urban design “brand” 
throughout the city so people passing through will know they are in Carson.  

Stakeholders also wanted to see façade and streetscape improvements throughout the 
community, but in particular Scottsdale, the southern part of the city, and Lincoln 
Hills/Dominguez. Avalon Boulevard, Main Street, and Del Amo Boulevard were cited as corridors 
in need of façade and streetscape improvements or new development. In particular, many 
stakeholders agreed that Main Street is in need of significant urban design improvements. Many 
stakeholders explained that Main Street is unattractive, particularly the junk yards. To improve 
the appearance of Main Street, stakeholders suggested façade improvements, improving 
appearance of entryways off I-405, and adding mixed-use housing.  

2.4 Community Health and Sustainability 

Many stakeholders were concerned about issues related to community health, including air 
quality, odors, and ground contamination. One stakeholder explained that she and many of her 
neighbors did not realize they bought houses on contaminated land. The stakeholders recognized 
that the refineries, major roadways, and other major polluters are not going to leave Carson, but 
many stakeholders would like to see the polluters minimize impacts, and provide additional 
community benefits to offset their harm. Some stakeholders also expressed a desire for improved 
air quality monitoring. 

Stakeholders recommended several strategies to encourage sustainable development, such as 
green infrastructure, water conservation, and solar panels. Some stakeholders recommended the 
City develop grant programs and incentives to encourage businesses to use sustainable practices 
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and technology. Others suggested installing solar panels on all public facilities, and to make sure 
the City’s fleet of vehicles is entirely electric. 

Another way the City can improve community health is by encouraging forms of active 
transportation, including walking and biking. Many stakeholders said that though most people 
use cars to travel throughout the community, they would like to see improvements to bike and 
pedestrian networks. Recommended changes included a bike sharing program, adding bike lanes, 
improving sidewalk conditions, and adding bike and pedestrian trails along the Dominguez 
Channel. Stakeholders were also in favor of improving access to Metro and other public 
transportation systems, which would reduce residents’ reliance on travel via car. 

Providing quality park and recreational space also encourages exercise and activity. Most 
stakeholders agreed that Carson has sufficient park space and therefore resources would be better 
spent improving existing park space. Additional suggestions included adding community centers 
to underserved parts of the community, adding a dog park, converting the Victoria Golf Course 
to other recreational uses, and encouraging developers to provide public spaces.  

2.5 Economic Development 

Economic development emerged as a major topic at the stakeholder interviews. Of particular 
interest to stakeholders was ensuring new businesses open in Carson. Most hoped for businesses 
would be targeted specifically to customers in Carson, including restaurants, retail, and grocery 
stores. In particular, stakeholders expressed a desire for a grocery store and restaurants in the 
northern part of town near California State University Dominguez Hills, where it has been a 
challenge to draw a new supermarket, additional markets and shops in the Lincoln 
Hills/Dominguez area, façade improvements to existing strip malls, and infill development at 
SouthBay Pavilion. One stakeholder suggested converting SouthBay Pavilion into an urban village 
with open space, shopping, and housing. Stakeholders also recommended the City help small 
businesses by introducing grant programs to fund façade improvements and signage, as well by 
distributing promotional flyers. 

Industrial uses and the logistics industry emerged as major topics of discussion. The 
stakeholders recognized that the logistics industry provides a valuable tax base. However, some 
stakeholders were in favor of the Logistics Moratorium and others were opposed. To many 
stakeholders, the Logistics Moratorium was warranted because trucks are noisy and tear up 
Carson’s roads. To other stakeholders, the Moratorium makes Carson seem hostile to businesses 
and may encourage logistics companies to locate elsewhere. Some stakeholders suggested the City 
study the economic multipliers of the logistics industry, tax revenues associated with trucking, 
and truck routes to determine a future course of action concerning development of the logistics 
industry.  

Many stakeholders recognized, however, that industrial uses are important economic generators 
for the City of Carson, and want to ensure the City continues to attract industrial companies. To 
some stakeholders, industrial and logistics companies are the way of the future, and are key to the 
city’s economic growth. To others, the City should not try to encourage additional industrial 
growth, because doing so will come at expense of the residents’ quality of life. 
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Many provided ideas to embrace technology to attract businesses to Carson, which will make the 
city competitive in the regional, national, and global economy. A few stakeholders expressed a 
desire for Carson to attract start-ups and burgeoning tech companies. Several stakeholders cited a 
need for free wifi throughout the city, especially along trucking routes. Other ideas included 
incorporating fiber and the most up-to-date technology into city infrastructure.  

2.6 City Regulations and Communications 

Though the stakeholders had high praise for City staff, many took issue with the City’s 
development regulations, approvals process, and communication strategies. To many 
stakeholders, the City’s zoning code is out of date. Some stakeholders explained that the 
development regulations are too restrictive to developers. For instance, some zones along Carson 
Street have strict and conflicting requirements. Some stakeholders in particular viewed 
regulations requiring a large amount of covered parking spaces as too strict. Other stakeholders 
did not agree that development requirements were too strict.  

In addition, to some stakeholders, the development approvals process is too long and 
complicated, particularly because approvals are overseen by both the City for zoning, and Los 
Angeles County for fire safety. The County Fire Department in particular has a “suburban” 
mindset when it comes to clearances for fire access, which are very difficult in mixed-use settings 
with structured parking. By lacking build-by-right provisions, the development approvals process 
can take a long time. Some stakeholders liked the long development approvals process, explaining 
a lengthy review process was the best possible way to produce attractive and desirable buildings. 
Most stakeholders agreed that it is important to ensure that approved development is good for 
both the business and residential community, and that residential and non-residential uses are 
compatible. 

Some stakeholders also wanted the City to improve communications and trust with residents. 
Many stakeholders explained that they were not aware of events occurring in the City, and that 
the City does not respond to resident concerns efficiently. Many felt that the budget deficit and 
missteps of former public officials have eroded the public’s trust in the City. To improve on these 
issues, several stakeholders suggested technological improvements to City facilities and services to 
better serve current and future residents. For instance, stakeholders suggested the City use apps to 
update residents on events in the city. Some stakeholders recommended public buildings and bus 
stops be equipped with free wifi. Many also want to see the City redevelop City Hall and the 
Community Center into more welcoming public spaces. Overall, most stakeholders thought that 
the City should seek strategies to streamline the development process in order to produce desired 
buildings, and to utilize technology and other communication strategies to ensure residents are 
informed and engaged. 
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3 Next Steps 

The input gathered during the stakeholder interviews will inform the subsequent phases of the 
General Plan update process. The variety of voices and collective knowledge of the stakeholders 
will be invaluable in creating a General Plan that reflects the interests and visions of the 
community. 

After carefully reviewing the issues identified by stakeholders, the City staff and the consulting 
team will conduct a community workshop and additional “pop-up” meetings. The results from 
this series of outreach activities will be synthesized in a Community Vision and Guiding 
Principles document. This document will contain and an aspirational vision of Carson, which will 
guide the development of General Plan goals and policies later in this update process.
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Appendix A 

The following 13 people participated in the stakeholder interviews conducted on September 27 
and 28, 2017. 

Todd Burnight, Carson Companies 

Lula Davis-Holmes, Mayor Pro-Tem 

Louie Diaz, Planning Commissioner 

Uli Fe’esego Jr., Planning Commissioner 

Sharon Guidry, Planning Commissioner 

Cedric Hicks, City Councilmember  

Jawane Hilton, City Councilmember 

Jane Osuna, Planning Commissioner 

Mona Pimentel, Planning Commissioner 

Barbara Post, Planning Commissioner 

Greg Rickard, Developer, Equassure Inc. 

Robert Stenson, Developer, Equassure Inc. 

Charles Thomas, Planning Commissioner 
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Appendix B 

On September 27 and 28, 2017, the City of Carson and Dyett & Bhatia conducted interviews with 
representatives of a cross-section of city commissioners, developers, and city councilmembers. 
The purpose of the interviews was to collect input on planning issues, priorities, ideas, and visions 
to help establish a framework for the preferred plan. Issues raised during the meetings have been 
categorized below according to planning topic. It is important to note that the topics are 
interrelated, and consideration of the comments in totality is needed for a comprehensive 
understanding of the stakeholders’ discussions. 

B. 1  Vision and Priorities  

 VISION 

• Carson needs to be a 21st century city. 

o Older senior citizens don’t want the city to change. 

o Carson needs new retail that suits the community, restaurants, housing (remove 
mobile homes), and economic development opportunities. 

o Rebrand Carson. 

o Carson needs first-rate development. It gets a lot of second-rate development. 

• Future unlimited (current slogan is still appropriate). 

o City needs to keep growing and changing. 

• People should spend tax dollars in Carson (major. retail, food, restaurant leakage to other 
cities) 

o Currently, “you come into Carson for fun, but you are not going to spend the 
night.” For example, if you go to StubHub Center for a game, and the city doesn’t 
look great and doesn’t have a lot of amenities, you are not going to stay. 

o What would make people want to stay? 

§ More markets, restaurants, hotels, retail, particularly near the Porsche 
Experience and the StubHub Center. 

§ Need grocery stores, a Costco, and other businesses that will make 
residents happy and make visitors stay in the community (not an outlet 
mall). 
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• Bring the city to the 21st Century. Carson should be a vital, thriving, good-looking city. 
Carson Street is a good example of this. 

• How City plans the remaining land is important.  

• Be like Downtown Brea (theatre, pubs, etc.) 

• Preserve peace in neighborhoods 

• Add more residential (responsibly) 

• The City looks beyond industrial areas to be a more residential, community-oriented 
area. 

 WHAT IS WORKING WELL IN THE CITY RIGHT NOW? 

• Providing parks and open spaces. 

• Making sure restaurants, grocery stores are spread throughout the community. The north 
side of the city, however, has lost some grocery stores and now it is a desert. 

• There is a long-term vision of what the city will look like (Carson Vision Plan).  

• High owner occupancy, pride of ownership 

• Involvement of people 

• Major assets, including Carson Street, SouthBay Pavilion, the 157-acre site at Del Amo 
Boulevard/I-405 

• Positive changes in the city (places where people can shop in town) 

• Investment in infrastructure (Carson Street) 

• Pedestrian-oriented concept 

• Zoning and design to orient buildings to sidewalk (better use of space)   

o Need to better utilize land and space 

• Carson looks appealing, is clean and forward-looking, attracts people, has nice parks and 
amenities, and has good public programs.  

o Not every city does this to the same extent as Carson.  

• People and the community are major assets. The city is a melting pot.  

 PRIORITIES 

• More housing, especially affordable housing.  

o Parks are not as big of a priority as housing. 

o Housing priorities: family housing, senior housing, then young professional 
housing. 

o Scale of existing development along Carson Street is fine, and is a step in the right 
direction.  
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• Restaurants.  

• Bring an NFL stadium to Carson. 

 MODELS FOR CARSON 

• Irvine 

• The Grove in the Fairfax District of Los Angeles 

• Old town Pasadena 

• Torrance 

• Beach cities 

• Downtown Orange 

• Downtown Culver City 

• Downtown Brea 

• Rancho Cucamonga 

• Long Beach and Los Angeles bike rental systems 

• Victoria Gardens in Downtown Los Angeles 

B.2 Urban Design 

 GENERAL 

• Need continuity among design elements (buildings, colors, trees etc.). 

• City should work with small business owners for façade improvements. 

• Streets should have better landscaping and street trees. 

• City should continue to promote a mixed-use environment 

• When a person is in Carson, they should be able to tell it is Carson by the design of 
buildings, streets, etc. 

 BUILDING HEIGHTS 

• Buildings should be no higher than the new downtown buildings.  

• No skyscrapers. 

• 4-5 stories is a good height limit. 

• Maximum 8-10 floors 

• Need consistency and heights that are in harmony with their context. 
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B.3 Housing 

 GENERAL 

• Live/work housing does not work well in Carson. 

• Homeownership is not feasible in Carson for many middle-income people. 

• People living and voting in Carson are being priced out of the future of the city.  

• Need smaller, dense, multi-story, nice-looking housing on corridors. 

• Nice-looking housing with green spaces would be nice. 

 AFFORDABILITY 

• General Plan needs to consider people who actually live in this community in order to 
address affordability issue.  

o New housing development on Avalon Boulevard (21601 South Avalon 
Boulevard) as an example: 

§ $2500 rent for a two-bedroom apartment in this development. Need 
income of $100,000 in order to not pay more than 30 percent of income 
on rent. Average median household income in Carson is $75,000.  

• City should make sure community remains affordable.  

o Find inclusionary tools. 

o City should provide incentives to develop more housing for the middle market 
and not just high-end and affordable housing.  

o For example, people have been displaced from Long Beach, but Santa Monica has 
been able to retain its residents.  

§ KCET documentary about housing displacement. “Community Rising” 

§ Santa Monica has rent control.  

• City is hearing now that there is too much non-affordable housing being developed. 

• City is not interested in developing more low-income housing on Carson Street. 

• There are 350 affordable units on Carson Street. This is too much.  

o City has been using Housing Authority money to fund affordable housing. They 
gave part of this money to the development across the street from City Hall 
(southeast corner of Carson Street and S. Avalon Boulevard).  

• Affordable housing is most often either subsidized or developed via tax credits 

o Building more senior affordable housing will turn the city into a retiree 
community.  

o City makes developing market rate housing expensive (through regulations, 
development approval process, etc.) 
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o Developers like to do age-restricted housing. You are building institutional-
quality housing but provide community benefits.  

• Affordable housing helped the people gain interest and be ok with new housing 
development. Now that these units are built, the people are on board with taller buildings. 

 MOBILE HOMES 

• Develop mobile home parks but allow existing residents to maintain units at a much-
reduced rate (for about 10 to 15 years) as a temporary rent control. 

• Developers are interested in redeveloping mobile home parks 

o Unfortunately, if you develop this area, you have to displace people.  

• The City does not want to redevelop because the mobile home people are voters, and 
allowing displacement would lose votes.  

B.4 Corridors 

 CARSON STREET 

• Developers see the vision of Carson Street now, and are excited about Carson Street. 

• Downtown design looks nice.  

• 425 and 400 E. Carson Street are nice buildings. 

• New buildings along Carson Street will impact traffic. Don’t want too much traffic. 

• Downtown Carson should look like the Grove in the Fairfax District of Los Angeles 
Fairfax 

o The Fairfax Distinct is a destination and has a sense of place.  

• Tie Carson Street development to CSU Dominguez Hils and SouthBay Pavilion 

• Young professionals are moving into the new apartments along Carson Street. 
Apartments are rented quickly. 

• It’s disappointing it took too long to complete. 

• Mixed use in this area is good. 

• Rental housing in this area is good. 

• Good energy. 

• Likes the beautiful, boulevard feel. 

• People in the mobile home park go to new developments along Carson Street. 

• No problem with new development along Carson Street, but need to make sure new 
developments are affordable to current residents.  

• All streets could benefit from Carson Street uplift. 
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o Street sweeping, graffiti removal, sidewalk improvements are very important.  

• Carson Street south to 223rd has foot traffic, but should look better. 

• More outdoor dining places are ideal.  

• The units in the development next to the Ralph’s on Carson Street (southwest corner of 
Carson Street and S. Avalon Boulevard) sold quickly.  

o It is a good fit for the area because it has housing for different family sizes and 
ages.  

• Wants this type of development to expand throughout the city.  

o Doesn’t see this happening, but this could be a great goal. 

o The 157-acre site at I-405/Del Amo Boulevard could be a good place to do that.  

• City needs to make sure they are not just investing in just one part of the city. 

 DEL AMO BOULEVARD 

• Extend Carson Street corridor concept here. 

 LOMITA BOULEVARD 

• Isn’t tied into the heart of the city.  

 ALAMEDA STREET 

• Residents living in this area feel isolated and neglected 

• Need to tie this area into the city better. 

• Not a lot of new development there. 

• The City has been kind of stumped about what can be done to better connect and serve 
residents in this area. 

 AVALON BOULEVARD 

• This is actually the main drag in Carson. When you get off the freeway, it needs to look 
good. 

• Very difficult to cross. 

• More outdoor dining places here would be ideal. 

• Needs a facelift 

• The shopping center with the 99-cent store (intersection of University Drive and Avalon 
Boulevard) needs a facelift. 

 MAIN STREET:  

• Need to get rid of junkyards. 
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o Maybe homes in their place. Mixed use maybe. 

• Façade improvements are needed. 

• There is development adjacent on Lomita Boulevard (such as Planet Fitness). Could be 
nice to link Main Street to this area. 

• Extend Carson Street concept here 

• Focus mixed use growth in the area between Del Amo Boulevard, Avalon Boulevard, 
Carson Street, and Main Street. 

• For the area around Kaiser Permanente at the intersection of Main Street and Sepulveda 
Boulevard, add more commercial and shared parking. Look at offices and development 
along Imperial Avenue and Imperial Highway in El Segundo as a case study.  

• Should have mixed-use development, industrial and single-family housing.   

• Would be great if it looked like Carson Street. 

• Needs to be more attractive  

o People go to Cerritos to buy cars because Carson’s auto row is not attractive. 

• Planning Commission once had a vision for facelifts at gateways to auto row. 

o Wilmington/223rd street intersection is unattractive, can’t get cross the street due 
to truck traffic. 

o There was a vision for beautifying area near refineries. 

• Main Street links Carson Street to the Porsche Experience.  

• Blighted 

B.5 Areas of the City 

 SOUTHBAY PAVILLION 

• Sears left and new stores are going in. 

• The mall can be turned into an urban village. 

• Add a grocery store, movie theatre, a play area, and shops. 

 EASTERN PART OF THE CITY (LINCOLN HILLS/DOMINGUEZ) 

• Neglected/blighted. 

o But doesn’t feel isolated. 

• 10,000 residents/5,000 lots in the Lincoln Village/Dominguez area. 

o Second dwelling units may be possible, but it is already built out. 

• Only have a middle school, park, church, liquor stores, corner market. 

• Could maybe use more amenities or community centers. 
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• Streetscape improvements, façade improvements in that area is important. Improvements 
along Carson Street should extend here.  

• Need a grocery store in this part of town. You may need to knock the existing corner 
market/liquor store down.  

• Probably not room for more housing.  

• Hopefully Carson Street development can extend to this area.  

 SCOTTSDALE 

• Gangs, dangerous at night, bad curb appeal. 

 SOUTHERN PART OF THE CITY 

• Contaminated land, many residents did not know this when they purchased homes. 

o Many residents have gotten ill due to contamination. 

• Build on Carson Senior High School as an asset. 

• Feels forgotten. 

• One way to encourage development would be to offer buy properties from owners of 
dilapidated lots for redevelopment. 

o Slightly more density would work in this area. 

• South Carson not had as much investment as Carson Street. 

 CSU DOMINGUEZ HILLS AREA/NORTHERN PART OF THE CITY 

• No grocery store or quality restaurants.  

o There was a Ralph’s and it left. There are people trying hard to get a market. 

§ Planning Commission entitled a market near the university, but cannot 
find a market interested in coming there. Developers want an anchor 
before they go ahead with the development. 

o Students and faculty leave the city to get food.  

• Big interests in this area: 

o Oil, trucking and logistics, major land owners (Carson Company, Watson Land 
Company), CSU Dominguez Hills, AEG (owns StubHub Center. University is 
leasing the land it sits on for next to nothing), the mall, and a significant mobile 
home community (the Harbor and Colony Cove). 

• Small businesses would be good in this area to support young professionals.  

o Market/grocery stores needed in northern part of city. 

• New housing should go near CSU Dominguez Hills (on lot owned by Carson Companies 
at northwest corner of University Drive and Central Avenue). 

o Carson Companies is possibly interested in a developing a hotel on this site.  
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• CSU Dominguez Hills needs more housing. 

o 572 beds on campus created for campus. Those dorms are being replaced with 
dorms containing 1700 beds. Much of the proposal is market-rate housing for 
anyone. 

§ If the new units are market-rate, faculty, staff students might not be able 
to afford it.  

o 14,000 students, 600 faculty, plus staff.  

o Most people commute. 

• Market will go on southeast corner of the CSU Dominguez Hills campus. 

• Need quality businesses and a grocery store. 

• There’s a vacant acre spot across from CSU Dominguez Hills, and there’s 7-acre site 
across from CSU Dominguez Hills.  

• Watson Land will not want to change land use near CSU Dominguez Hills to allow 
commercial/retail uses.  

• Housing development for young professionals would be good around here.  

B.6 Community Health, Sustainability, and Safety 

 COMMUNITY HEALTH AND SUSTAINABILITY 

• Air quality, soil, road conditions are the biggest concerns. 

• Refineries will stay, but they need to do their part in making sure the city looks good. 

• Contaminated land in the southern part of the city, many residents have become ill due to 
contamination. 

• Noise/odor concerns.  

• Programs and grants to dedicate staff pursue solar on public facilities as a revenue source. 

o Santa Monica has 60+ employees dedicated to this 

• City should encourage sustainable business practices, placement of Waste Management 
bins in offices, attitude/culture change to health, healthy eating, pedometer challenges, 
weight loss programs, etc. to improve community health. 

• Electric municipal fleet 

• City wants to build a better relationship with Shell. 

• There should be incentives to add solar panels, maybe a grant program.  

• Refineries are not leaving. 

• Need to make sure community is healthy. 

• Air quality. 
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o Number one priority. 

o Pollution comes from local and regional sources, including refineries and 
freeways.  

• Need air quality monitoring.  

• Green infrastructure, water conservation would be good. 

 SAFETY 

• Since 1984, there has been a huge change in the community. 

o Used to be more dangerous than it is now (gangs, safety, violence). 

• Youth activities are good, but the City should concentrate on making the city nicer and 
safer for kids to play. 

o Need to create safer neighborhoods. 

o This will take community involvement.  

• City should have its own police department. 

o Needs more patrolling. 

o The City should let it be known that public safety will be part of this General Plan 
update, because it will signal to the public that they are invested in the 
community. 

• A boy was murdered across the street from stakeholder’s store in a drive-by shooting.  

• Windows shot out of stakeholder’s business twice this year. 

B.7 Parks/Community Facilities 

• Park expansion is difficult because many sites are contaminated. 

• City has a park every two miles. 

• City needs to update parks 

• No need for new parks because there are ample parks. 

• Community center needs wifi.  

• Current public facilities are fine. 

• City needs to maintain good programs going forward. 

• Community Center redesign should expand to other facilities. 

• Sports Complex should operate like a business. 

• Partnerships with private recreational faculties (such as 24 Hour Fitness) should be 
explored.  

• Civic Center needs to be updated and expanded.  
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• Add buildings and parking garages around existing Civic Center buildings. 

• Need more community services. 

• The design of City Hall needs to be friendlier to visitors.  

• Victoria Park and the golf course are within the County’s control. The City wants to try to 
seize control of the golf course, but the County does not want to cede control. 

o City could partner with County to convert golf course to other uses.  

o City wants Tesoro to contribute tax revenue for parks, and is working on a deal. 

• City should require developers to provide pocket parks. 

• There was some City interest in constructing a trail along the Channel. The challenge has 
been right-of-way access. At the very least, a bike corridor/trail is possible, but the City 
needs right-of-ways.  

• It would be good to add more community facilities. 

• Community center is nice but it has a lot of wasted space. 

• City could use a dog park. 

• Would be good to develop a community center in other parts of the city.  

B.8 Transportation 

 PUBLIC TRANSIT 

• City needs more connections to Metro. 

• There should be a bus terminal at SouthBay Pavillion. 

• City should make Carson Circuit schedules well-known and reliable.  

• Need rail along Avalon Boulevard. 

o This is crucial for the StubHub Center. 

o City pushed for this when they were possibly going to get an NFL station. 

• Rail system will end in Torrance. 

o This could possibly come to Carson.  

• One solid bus line would be good. 

o Currently, everyone Ubers everywhere. 

• Need to improve bus and Metro access to attract people to Carson. 

• City does not do a good job balancing the needs of different modes (transit, bike, 
pedestrians, cars, etc.) 

• Measure M on ballot would allow transit improvements in Carson.  
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 BIKING 

• Somewhat interested in adding additional bike lanes.  

• There is not a lot of interest in biking in the community.  

• More biking would be positive. 

• Would love bike paths. 

• Bike sharing system ideal for the Carson Street area. 

• Taking out a parking lane to accommodate biking will not work in all areas. 

 PEDESTRIANS 

• Difficult for people without cars to get around. 

• A lot of people walk, but this is difficult for shoppers. 

• People without cars either walk or ride with other people. 

• Roads and sidewalks are in bad shape. 

• Embraces Carson Street’s new streetscape, in favor of expanding this elsewhere. 

 CARS/PARKING 

• Not enough forethought given to parking requirements at the new IHOP site (southeast 
corner of S. Avalon Boulevard and Carson Street), hard to find parking there. 

• Most people get around by car. 

• Consider permit parking for neighborhoods. 

B.9 Economy 

 ECONOMIC DEVELOPMENT 

• City wants to cultivate tech jobs.  

• Want to add entertainment uses that will attract people. 

o Theatres, bowling alleys, dining. 

• Schools are not teaching skills that match with local labor jobs. 

• There are apprenticeships programs with some of the labor industries, etc. to learn local 
trades. 

o More vocational training programs would be ideal.  

• City should help small businesses, and advertise this assistance to prospective business 
owners. This will entice business owners.  

• Small-business owners should get more feedback from City Hall. 

• There should be a symposium for small-business owners to let the City know how to help. 
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• Many small businesses folded after 2008.  

• Many small businesses want to improve signage and façades, but can’t do this due to 
budget constraints. 

• Mayor sent letter asking for Amazon headquarters. 

• Would be great if City had mailers to inform residents of new businesses. 

 INDUSTRIAL/LOGISTICS USES 

• Don’t ignore the reality of the City [the fact that it is largely industrial]. There’s the rail 
corridor on the Alameda Corridor, the freeways, the industrial uses. These are critical to 
the City and the Country.  

• The City created the truck issue (wear and tear on roads, heavy truck traffic) when trucks 
were rerouted. 

• Trucks are cleaner and quieter than ever. 

• Businesses are paying their fair share.  

• Residents should not get mad at industrial when they chose to move next to an industrial 
area.  

• Residents chose to live in the City, despite industrial uses.  

• City should think about reducing industrial development. 

• City should reduce amount of industrial development to add residential and commercial 
development. 

• Need buffer space between industrial and residences.  

• Trains are loud. 

• There should be designated trucking corridors and trucking times.  

• Corridors should be monitored. 

o Should require truck permits.  

• Industrial and logistics is the way of the future 

• Industrial buildings can be used for many purposes. 

• The City doesn’t necessarily need more industrial, but existing industrial buildings can be 
reused. 

o Manufacturing, retail can go into industrial sites. 

• City needs to do a better job controlling truck traffic and the hours of operation. 

• Trucking: 

o Need a happy medium. Trucking is important, but so are the residents.  

o City has been deferring street maintenance for years 

§ Not taxing trucks enough 
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• Industrial uses need to be able to expand. 

• City needs up to date technology, including fiber infrastructure and wifi in order to 
attract businesses and remain competitive. 

 LOGISTICS MORATORIUM 

• Council did not discuss this with the Planning Commission. 

• [Planning Commissioner] doesn’t have a big problem with the moratorium. 

• There are some violators of the moratorium, but this is not a big deal. 

• Logistics moratorium is short-sighted.  

o The logistics industry provides thousands of jobs and tax revenue. 

o City is sending a bad message to the business community. 

o There needs to be an economic impact analysis about economic benefits the 
logistics industry has on the City. 

§ Need to study the multipliers of the warehousing/logistics industry. 

§ There are more jobs than the City thinks in the technology center, 

• Not all jobs are warehousing jobs. Many are white-collar jobs. 

§ For example, Epson has a building in the park, and they have a 30,000-
square foot research and development facility where they employ 200 
people.  

• Victoria Street used to be a truck route. Residents near Main and Victoria Streets 
complained about the noise, which rerouted trucks, which exacerbated impacts of trucks 
elsewhere.  

• The reason Carson can’t pay for the roads has nothing to do with the logistics industry, it 
has to do with the creation of a class of government employees and pensions.  

• City is blaming its fiscal problems on the business/industrial uses.  

 MARIJUANA 

• City needs to figure out how to deal with this.  

• City should think about this from an economic standpoint. 

• There are some forms the City may or may not be open to. 

B.10  City Regulations and Approvals 

 GENERAL 

• City should manage fiscal resources better. 

• City finances and revenue, as well as government mismanagement are key challenges. 
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• City Council spending has catered to what people want instead of what people need. 

• City used to have a big revenue and provide good events and services. 

 ZONING/DEVELOPMENT REGULATIONS 

• Antiquated and out of date.  

• [Planning Commissioner] has heard from developers that development regulations are 
too restrictive. 

o Not very sympathetic to developers. 

o Not in favor of reducing parking requirements.  

§ Parking has always been an issue. Developers need parking spaces. 

• Need to zone to have trucking, industrial uses in areas that have residents without 
impacting residential uses. 

o There are designated truck routes. City needs to know if truck routes should 
change. 

o Trucks should not impact residents.  

o Trucks add more traffic. 

o Complaints about trucks come from the entire city. 

• Change zoning to encourage smaller units, good design, better use of space, and in some 
areas (adjacent to corridors) increase density. 

• Ease zoning requirements to encourage investment in residential neighborhoods. 

• Parking requirements too heavy.  

o Have to provide 2 spaces for 1 bedroom along Carson Street. Would prefer to 
provide 1 to 1.5. 

o All tenant parking has to be covered, which makes development more expensive. 
On Carson Street, parking on grade counts towards FAR. 

• Every 1-bedroom unit has to have 150 square feet of private space (roof space or balcony). 

o This makes selling units difficult. 

o There are also common open space requirements.  

o What the City values and the market values are different. 

• Need zoning that is good for both business and the community. 

 DEVELOPMENT APPROVALS PROCESS  

• It is unfriendly to build in California right now. 

• Some zones have strict details and conflicting requirements.  
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o Even when [developers] follow these guidelines, it is still a discretionary approval. 
This costs time and money.  

• City staff and the County control different aspects of the approvals process. 
Communication is poor between the two, and slows down the approval process. 

• City lacks a build-by-right provision. 

o For example, if you provide x number of units and certain design characteristics, 
it should be a Planning Department approval rather than a Planning Commission 
approval. 

o Two ways forward: If there are general guidelines, approval should be 
discretionary. Or, City should have specific design requirements, and if you stay 
within this, you get as-of-right approval. 

• Who is/has been running this City has been an obstacle to getting good development. 

o It was difficult for anything decent to come into this city due to City leadership 
(pay to play politics). 

• Planning Department staff is very engaging. 

 PLANNING COMMISSION 

• More projects come to the Planning Commission so they can be more engaged in the 
process. 

• City staff should continue to have purview over projects because they have professional 
qualifications. 

• Planning Commission looks at projects to see if they meet goals of the city and are in 
compliance with codes.  

• Planning Commission approved too much low quality “dirty businesses.” 

• Planning Commission scrutiny is needed to make sure projects are up to par with 
community. 

• Often times they do not have many developers vying to develop one lot. Planning 
Commission will take time so they make sure what does get approved on the site is ideal.  

• Planning commission may have a problem with a type of development, but there is not a 
mechanism in the code to justify denying businesses.  

o Planning Commission does not have ability to say no to certain kinds of 
businesses.  

o Planning Commission needs tools to encourage certain types of developments 
they want.  

• Planning Commission has too many members (9). Most other places have 5 members.  

• Development approvals process takes too long. Time is money.   



Carson 2040  Stakeholders Interview Summary 

26 

 COMMUNICATIONS AND COMMUNITY ENGAGEMENT 

• The City is good at engaging the community. 

• The community actively voices their concerns. 

• Town Hall meetings at parks draw hundreds of residents.  

• Communication with residents needs to improve, but it is better than what it was. 

o Carson residents are not aware of events and new development happening in the 
city.   

• Go to where residents are (businesses at peak times, schools when parents are there, use 
apps). 

• A lot of apathy towards the community and City Hall from residents. This needs to 
change. 

o There is a feeling that nothing will change, nothing will happen. 

o People associate the City with politics, people who have their hand out for 
money. 

§ City elections and recalls have hurt the community’s trust. 

• City is not efficient at responding to residents’ concerns.  

o There needs to be some sort of hotline for people to voice concerns to the City. 

• Communication within City departments needs to improve. 

 






