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1. Welcome



Agenda

1. Welcome

2. Process Update

3. Opportunity Sites Brainstorm
– Exercise #1: Review of Opportunity Sites 
– Exercise #2: Land Use Brainstorm
– Exercise #3: Opportunity Sites Visioning 

4. Next Steps and Adjourn



2. Process Update



Timeline and Schedule



General Plan Advisory Committee (GPAC)

§ GPAC Meeting #2

– Brainstormed ideas for additional outreach 
strategies

– Discussed the key findings of the Existing 
Conditions Report, Volume 1

• Industrial uses

• Economic development

• Circulation

• Parks and walkability

• Environmental concerns

• Quality of schools



Outreach Since GPAC Meeting #2

§ City Council/Planning Commission
– February 13

§ Online Survey 
– Closed February 28
– 356 responses



3. Opportunity Sites Brainstorm



Objectives

1. Review the opportunity sites that have identified 
to date

2. Discuss potential land use changes that you’d 
like to see in Carson over the next 20 years

3. Consider improvements that you’d like to see in 
different parts of the city



Opportunity Sites

§ Opportunity sites map 
from Existing 
Conditions Report

§ Identifies locations 
based on
– Assessed Value Ratio
– Floor Area Ratio

§ Does not mean 
development or 
redevelopment will
happen on these 
sites



Opportunity Sites

§ New map identifies 
potential focus areas 
for the alternatives 
analysis based on:
– Technical analysis
– Community, GPAC, 

decision-maker input
§ Improvements/ 

changes in these 
areas may include:
– New land uses
– Improved connectivity
– Streetscape/urban 

design improvements



Exercise #1

Review of 
Opportunity Sites

§ Are there any areas 
that should be 
added to this map?

§ Are there any areas 
that should be 
removed?



Land Uses

§ As we develop 
alternatives, we 
will consider:

– Are there any land 
uses that Carson 
needs more of?

– Where are these 
land uses needed 
or best-suited?



Land Uses

§ Do you want to see more of these land uses in 
the Planning Area? If so, where?



Land Uses

§ Do you want to see more of these land uses in 
the Planning Area? If so, where?



Land Uses

§ Do you want to see more of these land uses in 
the Planning Area? If so, where?

Anything else?



Exercise #2

Land Use 
Brainstorm
§ Put stickers on the 

map to: 

– Identify which land 
uses Carson 
needs more of

– Where these land 
uses are needed 
or best-suited



Visioning

§ Opportunity sites 
are divided into 
three focus areas: 

– Northwest

– Southwest

– Central



Northwest



Southwest



Central



Discussion Questions
§ How would you describe these areas now?
§ Which (if any) of these areas could be improved? 
§ What kind of improvements would you like to 

see? 
§ Who do you envision spending time here 

(residents, students, workers, tourists, etc.)?

Exercise #3: Opportunity Site Visioning



4. Next Steps and Adjourn



§ GPAC Meeting #4: Spring 2018, exact date TBD

§ Complete the visioning phase

– Existing Conditions Report, Volume 2

– Online Survey Memorandum

– Draft Vision and Guiding Principles

§ Draft Alternatives

– Use feedback from visioning phase, GPAC, City staff, 
and community outreach to draft preliminary 
alternatives

Next Steps
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